
MINUTES 
THE QUILL INC – Annual General Meeting 
HELD March 6, 2012 at 12:40 PM 
BRANDON UNIVERSITY, SUDS 

 
PRESENT: Grant Hamilton (Chair); Shawn McKinney; Stacey Brown; Matt Berry; Emily Diehl; Richard 

Wong; From the Quill. Student sign up sheet attached. 

REGRETS: Chris Gibson 

GUESTS: Jacob Shire 

1.0 Call Meeting to Order 

12.50 PM 

 

2.0 Adoption of Agenda 

MOTION: Mike Hyden/Katie 

 

THAT the agenda be approved. 

CARRIED 

3.0 Approval of Minutes 

No minutes to approve. 

 

4.0 Reports 

4.1 Corporation Report (Chair of Board of Directors: Grant H.) 

It’s been a busy year for the Corporation, but it has been an up year.  We’ve been cleaning 

up mistakes we’ve made in the past and putting ourselves on good footing for next year.  

 

One of our duties is to hire the Quill employees; we’ve also been dealing with the effects of 

the fire in the KDC. 

 

4.2 Production Report (Editor-in-Chief: Matt B.) 

The most important thing we did this year was to try a different staffing policy – using 

senior/junior reporters rather than section editors.  We now pay contributors with tuition 

credit.  The whole thing has gone really well this year.  We have three senior reporters and 

we are always looking for more people to contribute!  This new staffing policy seems to be 

working better for getting contributions on a regular basis, as contributors are not bound by 

sections.  From now on, the Editor-in-Chief may use either staffing model.   

 

We’ve had some big stories this year, including the strike.  We started talking about it in late 

September and haven’t really stopped yet.  We’ve received letters and contributions from 

students on that subject, which has been great.  We’ve also covered the fall-out from the 

strike, including the petition to receive compensation for lost class time and the movements 

of the Board of Governors.   
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We also covered the election back in October.  We’re trying to expand our news portion of 

the paper as we move forward into the 2012-13 school year. 

 

We’re trying to remain up-to-date on the BUSU elections, but unfortunately time constraints 

have gotten in the way this year. 

 

4.3 Financial Report (Business Manager: Shawn M.) 

We are currently in a good place financially.  We’ve managed to upgrade our office supplies 

and computers to some extent.  We cannot give the members current financial statements 

at this time, because of the issues in past years with the internal auditing process.  We’re 

working forward through the financial issues from 2007 on.  Our bookkeeper is just coming 

to the end of 2008 in that regard.  We’d rather do a good job once.  We ran into a hiccup at 

one point as we suddenly found two records of a certain time period, and we have to spend 

time merging those records and figuring out what actually happened.   

 

What we’ve learned from this mess is that we need professional bookkeepers to work 

through the Quill’s financial records. The question was raised as to whether we’d have the 

results next year.  We’d certainly like to, but we can’t guarantee it.  Again, we’re trying really 

hard.  We simply don’t know what we’re going to find. 

 

The question was also raised as to what is going on with CUP.  We are currently a member 

of CUP.  On the financial side, CUP is not sending us as many ads as they used to; they are 

not focusing on Western Canada so much, which is disappointing.  Matt took the lead on 

answering the rest of the question (what we were going to do with CUP): they’ve decreased 

the number of ads in distribution with little explanation as to why.  CUP is having some of 

their own issues, which aren’t something that we should necessarily be concerned about at 

this time.  The current situation is that we will wait and see.  There has been some 

movement on fees, and we may be moving up a fee bracket.  The bigger newspapers are 

currently complaining about the amount of money they have to pay, so CUP has decided to 

reduce the number of categories, which means that we now have to pay more.  (This has 

actually not been made official yet, because of the illness issues at NASH.) 

 

5.0 Motions from the Corporation 

5.1 Proposed By-laws 

We are moving towards a modernization and standardization of our by-laws (constitution).  

They were out-of-date and a mess.  We’ve rewritten a lot of it, mostly streamlining.  The 

biggest changes are to the Board of Directors.  In the past, the number of positions for 

which the students can vote is very small, and so it’s been a problem in the past finding 

people to fill those seats.  We’ve unfortunately had to fill those seats with staff members, 
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which is clearly a conflict of interest, so we’re moving to allow non-members to be elected 

via the BUSU elections.  This moves away from allowing Directors to be  

 

MOTION:  

 

THAT the amended by-laws be accepted. 

CARRIED 

6.0 Motions from the Floor 

Mohammed suggested a more open-door policy for the Quill office, making the Quill more a 

part of student life.  He also suggested that if CUP fees don’t work out, we may possibly 

move to put that money towards new technology and such.  Matt and Shawn replied that as 

we only have part-time staff, it’s hard to get people in the office quite as often, but we are 

trying.  Shawn replied to the suggestion about CUP fees with the fact that while we’re not 

getting a lot of revenue from CUP right now, it does balance out, and we do usually get 

more.  Matt put in that while CUP seems to be on a low right now, and while leaving CUP is 

certainly a possibility and something to think about, we’re not planning on leaving just yet, 

mostly due to the services that we have access to as a member of CUP. 

  

7.0 Adjournment 

MOTION: Brown/Wong 

 

THAT the Annual General Meeting be adjourned at 1:14 PM. 

CARRIED 


