
MINUTES 
THE QUILL INC – Annual General Meeting 
HELD March 11, 2014 at 12.40 PM 
BRANDON UNIVERSITY, SUDS 
 

PRESENT: Chris Hunt (Chair); Emily Diehl; Elinor Murray; Glen Kirby; BU students. 

REGRETS: Brady Knight; Diane Nelson. 

GUESTS:  

1.0 Call Meeting to Order 

12.52 PM 

2.0 Adoption of Agenda 

Only half of quorum was reached; those present had no objections to carrying on with the meeting. 

 

3.0 Approval of Minutes 

No minutes to approve. 

 

4.0 Reports 

4.1 Corporation Report (Chair of Board of Directors: Chris H.) 

Goals for the new year: cracks have started showing in the by-laws and policies introduced 

recently, time to start fixing those up.  We're giving our journalists more training, bringing in 

more resources, and formalizing these procedures for future years.  We are bringing up ad 

revenue, as well as bringing in business students to analyze the business and suggest 

improvements.  We've stabilized in the past few years and it's now time to look at how to 

grow: we’re looking at ACC, online and more print distribution, photographers and staff. 

4.2 Production Report (Editor-in-Chief: Emily D.) 

We currently have more content than we can fit; this could mean a bigger paper in the 

future.  We have been working with reporters to improve quality of content, and we have 

re-introduced sections!  We also have more pictures, working again to train reporters in this 

capacity.  We introduced performance reviews and more checks on the final publication. 

4.3 Financial Report (Business Manager: Elinor M.) 

Our biggest issue last year was that Campus Plus went bankrupt - that meant we lost some 

income, but we also lost a national ad distributor.  We've gotten a new national distributor, 

which is doing about five times better so far.  Our local advertising has decreased, but is 

picking up again.  

We're all paid up: we've got $20 000 in our GIC and $15 000 in the bank with $3 000 meant 

to be coming in.  Next year's budget will be a bit different, because we can probably trust 

FREE Media - this will give us more wiggle room for things like cameras and photographers. 

Another $10 000 will go into the GIC when we get our first levy, and we'll have $2 000 for 

startup costs. 

5.0 Motions from the Corporation 

None. 

 

6.0 Open Floor 

Why do we pay so much to CUP?  
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Alex M.: One of us goes to NASH for five days - this year it was six.  [Our fee] gets us 

airfare, hotel, free food, free stuff - and lots of training.  That six days is chock-full of  

journalists talking about how to make your craft a little better - photographers, illustrators, 

etc.  The CUP fees also cover something calls CUPwire, a bureau of content that we have 

access to - so if we don't have quite enough articles for a week, we can fill with stuff from 

CUPwire.  We also have access to a lawyer and other smaller things, as well as a contact 

network for people are hoping to become journalists.  People going to NASH must justify 

their reasons for going to the Board before the board okays it.  

 

Matt Berry suggested we look into the free newspaper wire (equivalent to CUPWire) 

produced by papers who have separated from CUP.  Emily D. will look into this. 

 

A student suggested we consider opening up the professional development sessions. 

 

  

7.0 Adjournment 

1.16 PM. 


